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Plan, monitor and steer your
launches to success

Today’s Consumer Technology and Durables market is driven by innovation. New product,
feature and service launch activity is fiercely competitive. To succeed in this fast-moving
landscape, it is business-critical to maximize each and every new release.

e Perfect your launch strategy and tactics with actionable weekly sales data.

e Analyze your own performance week-to-week and compare it to your competitors’

o Aadjulss. your tactics fast to take advantage of every opportunity to meet - and exceed
- your targets.

Read on to see how weekly sales data will help you plan, monitor and steer your launches to
commercial success.
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Delivering successful product launches is business-critical

Higher revenue driven by new products in 2023 compared to
2022 for most of major Tech and Durables categories

Sales Value USD % by new products (launched in that year)

26 = 2022 1. Half Year
40 = 2023 1. Half Year

2022 Full Year
29

21

13
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TV Smartphones Mobile Computing Monitors Wasching Machines Vacuum Cleaners
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Give your launch
campaign a competitive
advantage with weekly
sales data

Rely on weekly sales data to plan, monitor and steer
impactful product launches that meet your targets.
Maximize distribution, retail performance, price,
promotion, and supply chain to deliver sales growth.
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Plan successful
product launches

Interrogate past sales data to set realistic targets for
each launch. Create KPIs to benchmark your future
product launches. Once live, use weekly sales data to
evaluate and adjust activity fast.
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Monitor launch

campaigns to strengthen
performance

Analyze weekly sales data to track launch campaign
performance. ldentify strengths and weaknesses in your
tactics. Adapt your approach at speed to ensure
maximum sales success.
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Steer launch campaigns
to commercial success

Evaluate your launch campaign against your
competition. Take rapid action to course correct. Give
your product, feature, and product line launches the best
opportunities to win market share and deliver business
growth.
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The Weekly Advantage:
Make every week count
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Thank you for reading
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